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Human Resource Topics
Human resource department is a very vital component of any organization, and human resource managers have a critical role to play for the success of any organization. Cultural intelligence is also another important aspect of an organization as it enables the organization to survive and succeed in the present increasingly diverse business environment. As it is, HR managers contribute a lot in raising the cultural intelligence of their organizations. Triandis (2006) defines cultural intelligence as the ability to work efficiently with groups of people from diverse cultural backgrounds. HR managers can create cultural intelligence by creating an atmosphere of awareness about different cultures such as by designing their employee engagement activities in a manner that encourage maximum participation from employees across all cultures. The HR managers can also promote cultural intelligence by creating policies that respect cultural differences, providing cultural intelligence training, as well as analyzing cultural quotient while hiring, transferring, or promoting employees. However, I think that the task of creating cultural intelligence should not be left as the sole responsibility of the HR managers, but this goal should be shared among other offices within an organization. Other stakeholders such as suppliers, shareholders, government regulatory bodies, as well as public agencies also play a significant role in the creation of organizational cultural intelligence (Triandis, 2006).
Human resources can help in promoting a welcoming, respectful, and inclusive work environment in an organization in various ways. While this task is a responsibility of all the stakeholders in an organization, the top leadership and human resource managers set the tone, which is then extended through the organization. Human resource can also promote this culture by providing safe spaces for employees, and connecting with them and being sensitive to their unique needs. HR managers should appreciate the importance of having a culturally diverse workforce. As leaders, HR managers should acknowledge the cultural differences and strive to manage cross-cultural diversity (Kundu, 2001). In this way, they will be promoting a welcoming, respectful, and inclusive workplace environment.
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